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PROGRAM CHALLENGES

Programs often take on a life of their own and easily deviate from strategic objectives and the agreed
plan. Negative perceptions often lead to re-naming the program without addressing the root cause.
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Communication

Integration Cost
P Planning quality P Cost granularity P Does every project resource know
» Cost control business case, status and risks?

» Change control
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Scope Quality Risk
P Scope clarity P Behaviour driven by KPls P Macro & micro risk
P Scope creep P Consistent standards P Risk planning
P Benefits realization
Schedule Resource Stakeholders
P> Task definitions P Right people, right roles » Engagement
P Smoothing demand P Expectations

P SME engagement in planning



PROGRAM WARNING SIGNS

Have you
found yourself

asking.. .the
questions?

Things change, are we still on course to deliver
the relevant solution to the business objectives?

How on track are we to deliver within timescales
and be ready for key events?

How clear is resource contention between our
project and others in the business?

What is the impact of company-wide recruitment
policies and other cost control measures?

stakeholders to developers) understand the

@ Does everyone in the project (from business
business case, current status and key risks?

2le 4= High Performing

projects , _ _
e Business benefits achieved

e Cost optimised
e Stakeholders satisfied

Middle Tier

Chaotic ‘

e Business benefits forgotten SME-led
e Cost spiraling .
projects

e Stakeholders ignored

Ability to predict outcomes

Ability to respond to change

rThe guidance of our skilled Project Management

on track from inception to delivery.

Brickendon can be engaged at any stage to ensure
you are put back on track for success and can help
kdrive the project to completion.

SMEs can help ensure the project stays efficient and
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PROGRAM RECOVERY

Brickendon offers the Program Recovery & Readiness Assessment as a means of addressing program
issues and the wider change culture. A series of reviews and interviews identify recommendations for
remediation and provide a structured path to positive outcomes.

Business
Case

Architectural
Diagrams

RACI — RAM
matrix

Requirements

Change
Control

Pr@fct

Review
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Maturity Assessment
Executive Pack
Roadshows

Prioritized Recovery Plan



BRICKENDON PROGRAM RECOVERY APPROACH

BRICKENDON

PROGRAM
ASSESSMENT

Observations, recommendations
and maturity assessment against
nine key themes:

1 Integration

2 Scope

3 Schedule

4 Cost

5 Quality

6 Resource

/7 Communication
8 Risk

9 Stakeholders

DOCUMENTED

EVIDENCE

Details of interviews conducted,

artefacts reviewed Including:

» Assumptions
» Programme context & risks
» Architecture
» Governance

PROGRAM
RECOVERY PLAN

Brickendon will recommend an
appropriate Recovery Plan based on
our Change Management Approach
including:

» Project & Programme Management
* Activists

 Achievers

» Adapters

» Advocates
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Reputation Recovery
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Resource Efficiency

Brickendon has reduced
project resources by
up to 33% without
impacting scope or

time to market

Brickendon has
experience of successfully
turning stakeholders
into advocates

BRICKENDON

T BENEFITS *«

Communicating
Sensitive Change

Program Acceleration

Brickendon has accelerated
programs by a factor of
up to 12 times, through

innovative project
approaches.

Brickendon has managed
sensitive project communications
including significant scope
change or funding reduction.
Minimising resource
exit and delays



Q BRICKENDON

For more information, call us on

UK +44 203 693 2605
US +1-646-741-9149

or email us at info@brickendon.com
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